3BIT npo ynpasuinus 3a 2020 pik
1.Opraunizaniiina crpykrypa T2 onmc JisjibHOCTI

Tosapuctso 3 O6mexenoro Bignosinansuictio «CKBO» (Hamani — « ToBapiucTBo»)
Oyno crBopene 13 uepsus 2002 poky
Ha 31 rpymna 2020 p. B ToBapuctsi npargoBanu 80 mraTHuX npauiBHUKIB Ta § CyMiCHHKIB.
tOpunnuna anpeca Tosapuctsa: 65009, Ykpaina, m. Oneca, Byn. I'enyespka, 1-A.

Tosapuctso 3 O6mesxenoro BianosinanbHicTio «CKBO» cTBOpeHa 3 MeTo10 0/1epikanHst
npudyTKy. [Ipeamerom misuibrocti ToBapucTBa € HamaHHs MOCTYT 3i:

-Hananus B openay i excrutyaTanito BIaCHOTO 4d OPEHI0BAHOTO HEPYXOMOTO MaiiHa;
-JlisuIbHICTD (iTHEC-1IEHTPIB;

-JlisbHiCTh pecTopaHiB, HaZAHHS MOCTYT MOGLTLHOIO XapuyBaHHSI;

- Onrosa TOpriBis AepeBUHOIO, OyAiBeILHUME MaTepialaMu Ta CaHiTAPHO-TEXHIUHIM
o0Ji1aJIHaHHSM;

- BupobuuirBo HemeTaneBux MiHepalbHUX BUPOOIB, H.B.1.y.
Opranamu ynpasninns Tosapucrsa e:

3aranbHi 300pu, AKi SABISIOTHCS BUIIUM opranoM ToBapHCTBa a TaKokK KOHTPOJIIOE Ta PEryiioe
JUSUIBHICTB JIMPEKTOpA.

Jlnpexrop € Bukonasuum opranom ToBapucTBa i 3/iliCHIOE yHIPABIIiHHS HOTO MOTOYHOO
MISUILHICTIO.  JIMPEKTOp MPU3HAYAETHCS 1 3BUILHACTHCS 3aranbhumu 360pamu. [TpusHauens
BiI0YBa€ThCS TICIs TPOXOKEHHs KBasliiKaliiHoro Binbopy, 1o crpsMoBanuii Ha MepeBipKy
Ta OLIHIOBAHHS HABMYOK KaHJWIaTa Ta BiAOIp Halkpamoro kanmuaara. 04 ceprust 2020 poky
3aranbHUMHU 360paMu ‘Ha nocajty qupekropa OyB npusnaven Ilerposuibkuii 3axap bopucosnu.

2. PesyabTaTn gisibHocTi

[Toxasnuku pismbHOCTi ToBapucTBO 3 O6GMexeHoro  BimnosipanbhicTio  «CKBO»
3a 2020 pik nactynui: Peamisaniss ToBapiB, poGir, mnocayr cranosuin 4 890,0 MIH.IpH.
1o Ha 55% Oinbme y nopiustaui 3 2019 (1 918,0 MitH.IpH.) poKoM.

Y 2020 poui TOB «CKBO» pocsiriio kpammx ¢iHancoBux pesyibtatis. Y 2020 poui
(inancoBuii pesynbrar 0 ONMOJATKYBaHHs 3TiHO (HiHAHCOBOT 3BITHOCTI cTaHOBHUTH 612,3THC
rpu. Heil nokasunk na 255,1 tuc.rpu abo +71,4% Ginbine, Hik y 2019 poui ( npubyrok 10
onoxatkysanus y 2019 pomi cranoButs 357.2TtHc.rpH.). [lepim 3a Bce Takomy 3pOCTaHHIO
CIIPHSIIO 3Ha4YHE 30UIBIIECHHS IiH Ha peasti3aliiio TOBapiB Ta MOCIyT.

3. JlikBignicTs Ta 3000B’ A3aHHS

Komnanis 3morna 3abesneuntn siksignicts mpotsrom 2020 poxy. [Tonpu  306iibinenns
peastizaitisi ToBapiB, pobiT, OCJIYr OMNEpaliifHi BATPATH 3aIMLIMINCS Maiike Ha TOMY %K PiBHI,
o iy 2019 poi

3 MeTo10 3a0e3neueH s TiKBIIHOCTI, KOMIIaHisl JOTPUMAETHCS KOHTPOJIIO BUTPAT Ta
BUKOPUCTOBYE iHIII MOKIIMBOCTI 11 mosinieHHs. Takum 4aHOM KoMItaHis 3a0e3neuye
OesnepepBHe (piHAHCYBAHHSI KariTajJbHUX BUTpAT.



4. ExoJioriuni acnekTn Joc/i/pKeHHs Ta iHHOBALIT

TOB «CKBO» BinmoBinanbHO CTaBHTBCS [0 HUTaHb ekonorii. OcoGamBy yary
Kommaniss npupinsge eKonoriyHUM [OCHI/DKEHHSM T/l yYac TIIAHYBAHHS Ta [POBEICHHS
TEXHOJIOITYHHX TPOIECiB HA BUPOOHUIITBI.

Bukopucranus iHHOBaLiMHMX TEXHOJOTIH, MOCTIHHA OLiHKA CTaHy HABKOJMIIHBOIO
CepesioBUINia [PU  MiArOTOBILI, NPOBEACHHI Ta Micis 3aBepuieHHs pobIT — 3axoiM, IO
BKHBalOTLCA Kommaniero [yist 3a6e31eueHHs eKOI0riuHOoT 6e3MeKH.

TOB «CKBO» He nmiie 0TPUMY€ETBCS 3aKOHOIABCTBA YKpaiHu, a i BTiIOE Haiikpalii
CBITOBI TNPAKTUKM Y Taiy3i eKoJOriuHoi Oe3NeKH, OXOPOHM Mpalli Ta MOKEKHOI OesleK,
3aMpPOBAJDKYE BIANOBIAHI KOPIOPATHBHI CTAHAAPTH, IPOLELYPH Ta IIPOrPAMH ISl NPALLiBHHKIB 1
HiPSTHAKIB.

Llini na 2021 pik:

- YIOCKOHAJICHHSI €KOJIOTTYHOTO MEHE/DKMEHTY

- BIIPOBAUKEHHS PeCypcoePeKTUBHUX TEXHOJIOTIH Ta 00IaqHaHHS,

- MiJIBUIIEHHs PIBHS EKOJOTIYHOT KyJbTypd Ta cBizoMocTi cmiBpoGiThHukiBe Komnanii Ta
M0CTavalIbHUKIB, TPOBE/ICHHSI €KOJIOI0-COLIaNbHUX 3aXO0/iB;

- JIOCTYII 10 €KOJIOTTYHOI iH(OpMAIil, ¥ T.4. pe3yIbTaTiB MOHITOPMHTOBUX JIOCIIKEHb.

S. Conja/ibHi acNeKTH Ta KAAPOBA MOJITHKA

Ha 31 rpysns 2020 p. B ToBapucTsi npartoBasiu 80 mraTHUX MpaliBHUAKIB B TOMY YHCIHI
4acTKa )KIHOK Ha KEePIBHHUX MOCa/ax, sKa CKIanae - 3 0coOH.

Harmn  cnispoOiTHuky — e HaiiGinbira miHHICTH KoMmaHii. 3axmcT Ta HiaTpUMKa
[IPALBHUKIB € OJHUM i3 OCHOBHHX HPIOPUTETIB PO3BUTKY KoMnaHii. KoMmnauist pobuth yce s
TOTO0, OO MOBHICTIO 3a/I0BOJLHATH CyYacHi BAMOTH LIOJI0 OXOPOHH TIpalli Ta OGe3nekn. 3Hauny
yBary KOMITaHis npnﬁinﬂe comianbHIM MmiaTpuMI CHiBpoOITHHKIB Ta iXHBOMY mpodeciiinomy
PO3BHUTKY 1 3pOCTaHHIO — y MaiibyTHBOMY 3aIPOBA/UKYETLCS IPOTPaMa MEMYHOTO CTPaXyBaHHS,
KOMIIaHis HaJlae MOXIIMBICTH 3a 11 paxyHOK BiJBifyBaTu TpeHinru, npodeciiini ceminapu ta
HaBYaHHSI.

KoMmanist I0TpHMY€eThCsl 9iTKOT cHeTeMHU YIpaBliHHs O€3MeKn Ta OXOPOHH Tpali o
po3pobaenuit (axiBIsIMH KOMMaHIl Ta 3aTBEPIDKEHMH JMPEKTOPOM KoMmmaHsii. B koMmnanii jie
MOMITHKA 100 3a00pOHM BIKMBaHHS HA BUPOOHMIITBI HAPKOTUKIB 1 aIKOTOJIIO, TOPYLIEHHS KO
ne 6y0 3adikcosano y 2020 poui.

Komnanisi  BiMOBIIAILHO  CTABUTHCA IO BHKOHAHHSA CBOIX 3000B’s3aHb, SIK
poboronasis. OkpiM cBO€YACHOT BHUIUIATH 3apobiTHOT IIATH, HA/JAHHS OCHOBHMX IIOPIYHUX
BIIITYCTOK, 30epekeHHs 3apo0iTHOT IUIaTH Ha Yac BUKOHAHHS TPALBHUKAMH JCPKABHUX i
rPOMaJICbKUX 00OB’3KIB Ta IHIIMX rapanTiii’ TpymoBoro 3akonomascta, TOB «CKBO»
‘ npOBozme repiomuni atectarii poOoUMX MICIIb 32 YMOBaMH IIpAlli.

TOB «CKBO» mae nomituky oo 60porsbu 3 Kopynmicio ta xabapuunrsom. Tak,
[MOJIITHKA MA€ Ha yBasi BEJICHHS YeCHOr0 Oi3HeCy, He BAAIOUMCH 10 KOPYMILT i XabapHuuTsa juis
OTPUMAaHHS HEYECHOT BUTOIH.

OCHOBHMH NpPUHIMI  JaHOT MOJITHKKA MOOY/0OBAaHUH Ha TIOBHOMY HECTIPHHHSTTI
xabapHuuTBa Ta KOpyHuii Big Oyab-KOro 3i CBOiX CHiBpOGITHUKIB abo AiNOBMX MapTHEPIB, IO
MPALIOITh  BiJl iMEeHI KoMmaHil. By/b-sike TOpyIIeHHs JaHoi TOJITHKM CHpUMAeThCs



KOMITaHI€Io SIK Cepiio3Ha MpoBMHA i MO COPUYHHHUTH JMCLMITIIHApHI 3axoau. Komnanis na
MOCTIHHIA  OCHOBI  BiAC/IIKOBYE edeKkTHBHICTL Ta JOCTATHICTh  3aXO/IB, CIPSIMOBAHUX Ha
SHHOKCHHS KOPYMLIAHUX PU3MKIB Ta BAOCKOHATIOE CBOT BHYTpillHi POLEYPH.

6. Pusuxn

Y xomnanii Bnposamwkeno Gesnepepsuy Ta BCCOCSIKHY CUCTEMY YIIPABIIIHHS  PH3MKAMH.
Y @inancoBoro Bitina 060B sA3Ki 110 10 BH3HAYCHHS ICHYIOUHMX pU3MKIB, iX OlliHka Ta
pO3poOKa IIaHiB MO 3MEHILIEHHIO 1THX PH3HKIB 1 MiHIMI3auii MOXUTHBIX Hacinkis. DinaHcoBHi
BIUTUIL HA TIOCTIHiHII OCHOBI TPOBOMTE MOHITOPUHT BHKOHAHHS 3aXOiB 3 M010J1aHHsI
BHABJICHUX pu3KKiB. Cepesl OCHOBHUX HANPAMKIB 1010 YIpaBTiHHSsI PU3HKAMU BUALISIIOTHLCS Ti,
O MOB’s13aHi i3 yNpaBaiHHAM 3anacamu Ta 3611bIIeHHSM peaunzaitisi roapis, pobiT, nocyr,
3abesneden s JIKBiAHOCTI, Ta onepariitni PH3HKH.

Honituxy ynpasninus pusukamu TomapucTpa npusHaveni s BusiBiICHHS, aHailizy rta
YIPaBIiHHS PHU3MKAMHU, 3 SIKHMH CTHKA€TbCSI TosapucTBo, mnst BCTaHOBNCHHS HANEKINX
JUMITIB PU3MKY | CHCTEMM KOHTPOJIIO, JUISl TOCTIHHOTO MOHITOPUHTY PIBHIB PU3HMKY i
JIOTPUMAHHS JIIMITIB.

MoniThky i ipouesypw yrnpasninns PH3MKaMH MOCTIHHO MEPErIsAalOTLCS 3 METOIO BijloOpakeH
Hs 3MIH PUHKOBHX YMOB, IPOIYKTIB i MOCIYT, 1110 MPONOHYIOTBCS, Ta MPOBIJIHUX PAKTHK. 3
METOIO C(heKTUBHOIO yNpaBIiHH PH3HKaAMK B Tosapuctsi 6yn0 po3pobiicno psij
MOKA3HUKIB, AKi nporsirom 2020p. miuisiranu MOCTIHHOMY MOHITOPHHIY Ta KOHTPOJIO.

7. ®inancosi inBecTHuii

Crpareris ToBapucTBa 3 iHBeCTYBaHHS Ta YNpaBiiHHS aKTHBAMM € KOHCCPBATHBHOIO
Ta ) "
nepeadauae Gpopmypanns insecTHiiHOrO NOpTheo 3 BHUKOPHCTAHHAM (DIHAHCOBHUX 1HCTPYMEH
TiB 3 (hikCOBaHOIO NOXIAHICTIO
(MIHIMAJILHUM PH3HMKOM), a TAKOXK BUKOPUCTAHHS HASBHOTO noprQesst jiis
3abe3MeUeH sl TOTOUHOT JIKBIHOCTI Ta BUKOHAHHS B3STHX Ha ceGe 30008’ s3anb. Y 2020 poui
Tosapuerno npoposkysano peanizosysaru IHBECTUIIHHY MONITHKY, po3novaTy
e y 2019 poui, k1i040BUMH 3acaiamu SKoi Oynu:
KOHLCHTPALLIS TOCTATHBOTO 0OCATY PECYPCIB HA MOTOUHMX paxyHKax 3 MeTol0 3a0e3necueHus
niarocnpoMoxHocti Komnanii;

8. llepenexTunn poxi&wmy

TOB «CKBO» mipoosxuth peasizariio cBoro MJIaHy, alarnToBaHOro BIUTOBIHO J1O
CYYACHUX BUKIMKIB. Crpareriunumu npioputeramn Kommanii e 3a6esneuemis (pinanconoi Ta
uOFIép'dl..Lil\/il‘l()‘l. crabinbrocti. A came, 301IbIICHHS 3anacy JiKBIHOCTI 32 paXyHOK MaKcumisalyi
FPOIIOBOTO MOTOKY Ta 0CTYNY JI0 30BHILIHBLOrO (hiHAHCYBAHHS, 30CEPCIDKEHHS HA IHBCCTHILISIX 3
HH3LKAM PIBHEM PH3HKY Ta BUKOPHCTAHHS MEPEBIPEHIX TEXHOJIOTH, a TAKOXK, BUTIJIHUI
MPUPICT BUPOOHUIITBA TR

3.b. T lerposuinkmii



